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PM Perspectives Conference

Agenda

October 6, 2023
Marshal Garden Hotel, Bucharest

Welcome participants Registration

8:00-9:00 EEST

Registration

PM Warm-up & Coffee Time Networking Time

9:00-9:10 gesT  Velcome to PM Persp

Welcome - Cristian Borozan, President PMI Romania Chapter

- Marius Badoi, Vice-President PMI Romania Chapter

9:10-10:30 EEST PM Chronicles

Meet & Greet Lee Lambert

10:30-11:00 EEST
(coffee time)

Networking Time

Workshop 1 | Project management
(un)usual perspectives

11:00-12:00 EEST PM Today*

PM
Language: RO
(Panoramic 1 Room)

12:00-13:00 EEST Networking Lunch

PM Talks chaired by Simona Bonghez
A series of PM Talks by experienced
project managers, sharing on their views

13:00-14:30 EEST
on Adapting PM

Adapting PM

Language: RO&EN

Core Agenda

14:30-14:45 EEST PM Coffee Time

Discussion Panel chaired by Narciss
Popescu

A panel discussion about the
opportunities we see for the project
managers of Tomorrow

15:00-16:15 EEST PM Tomorrow

Language: RO&EN

16:15-16:30 EEST PM Coffee Time

Success is not final, failure is not fatal, it
is the courage to continue that counts.

PM Celebration - R i
elebration - Romanian Celebrating PM!

16:30-17:30 EEST :
impactful projects

Language: RO&EN

17:30- 18:00 EEST

Closing time PMI Romania Chapter Team

Note: Participants will receive 9 PDU’s: 3 PDU’s from each category — Ways-of- king, Busi A

Lee Lambert, A Founder of the Project Management Professional Certification (EN)

Workshop 2 | Negotiation to Death - an exercise about soft deal,
a hard deal, and a no deal!
George Avramescu, International Speaker and Financial Educator

llie Dragan, Senior Consultant and Trainer Language: EN

(Panoramic 2 Room)

*Participants are asked to choose one of the two worshops.

Roxana Maria Staneiu
People Director, MindIT

John Bax
International Speaker & Coach

Dragos Gavrilescu

Co-founder Design Thinking Society
Adriana Bran

IT Director at Mega Image

Georgeta Gargaz
PMO Manager at Schaeffler Romania, Plant Large Size Bearings

Intro Speech | lvan Moreira
Al & Agility enthusiastic (EN)

Lucia Stoicescu
CEO MindIT, WomenTech Ambassador

Sorin Cristian Nita

Professor, Bucharest University of Economic Studies
Raluca Tatarusanu

Vice President Druid Al

Mihai Olaru

Scrum Trainer, scrum.org

Octavian Mihalcovici

Strategy &Business Excellence Director, FLEX

e We are building a hospital with Oana Gheorghiu
Founding Member, Association "Daruieste viatd"

 Braila Suspension Bridge with Cristian Pistol
General Director, CNAIR SA

* Smart Houses -CLT with Constantin Tistea
Entrepreneur

* Neptun Deep Project with Lars Banke
Project Director Facilities

, Power Skills.




