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What's next in Project Management?
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While the current
trends will become
more popular and

“must have”...
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Change management

Agility

Integrated project management
Extensive use of various tools
Managing remote teams
Emotional Intelligence

ESG
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..new trends may rise

because...
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Poor data quality costs the US economy up to $3.1 trillion
yearly

In 2020, every person generated 1.7 megabytesin just a
second

10.7% of people all around the globe experienced a mental
health disorders (as depression, anxiety etc) in 2017

Generation Z and Millennials are going to make up over
75% of the workforce in less than 10 years

47% of all jobs will be replaced by robots or are at risk of
automation in the next 14 years
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 Workers spend 4 hours and 38 minutes per week

Trend 1: on average performing duplicate tasks that could
be automated
Use Al-based * The payback achieved by those that have
implemented and scaled RPA has been 12
solutions and months.
* Morethan 90% of C-level executives using
automation intelligent automation say their organization

performs above average in managing
organizational change in response to emerging
business trends. (IBM)
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Trend 1:
Use Al-based
solutions and

automation
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Repetitive tasks
Risk management

Monitoring of project’s progression

Process automation

Ui|Path
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Trend 2:
Focus on data

analytics
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» In 2020, every person generated 1.7 megabytes in just
a second.

» Internet users generate about 2.5 quintillion bytes of
data each day.

> 95% of businesses cite the need to manage
unstructured data as a problem for their business.

» 97.2% of organizations are investing in big data and Al.

> Using big data, Netflix saves S1 billion per year on
customer retention.

» Predictions estimate the world will generate 181
zettabytes of data by 2025
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Trend 2:
Providing help for fast decisions regarding:
Focus on data . Planning
Ivti » Allocating resources
letdies * Risk management

* Budget control

>o< snowflake’

Q Palantir
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Trend 3:
Caring for mental
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Internet users spend 40% of their time online.
The average person sleeps for about 8 hours.
That leaves about 16 hours of awake time. What
do users do with that time? Well, almost half is

spent online.

In 2023, global internet users will spend 12.5
trillion hours online?
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Trend 3:

Caring for mental
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Asking your team for regular feedback if they are
overloaded with their work.

Creating a supportive atmosphere where the
needs of each team member are taken care of,
and no one feels left out.

Leading by example.

Providing professional mental support from
psychologists.

Giving more freedom to employees where they
can work the way they want
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Palantir - 2003 September 2019 news:

)

UlPath - 2005 The richest Romanian, Daniel Dines, ‘Boss of the Bots
Automation Anywhere - 2010 in Forbes: “I want a robot for every person”

Snowflake Inc. - 2012

Q Palantir
UilPath

»o<€ snowflake’

Spontaneous strike at Renault, for fear of robots

Forbes
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Do you remember who said:
“I want a computer on every desk and in every home*?
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TRAIN, LEARN, HAVE A GOAL!

“The illiterate of the 21st century will not be those who cannot read and write, but
those who cannot learn, unlearn, and relearn.” Alvin Tofler



THANKS

For watching & Listening
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