Howdy!

Below you can find some elements of interest #pm for the month of July 2021. Here
they are:

| dedicated July to the #PM career. So we have prepared for you two webinars about
PMI and change management courses and certifications:

15 July 2021 / 18.30 - PMI Romania Team / PMI Certifications
o Duration / PDU: 60 min / 0.5 PDU / Technical + 0.5PDU / Strategic

o Registration:
https://zoom.us/meeting/register/tJUldOgorTquH91TYI19x61JaQVYEqo6ZiIAWQ

o Details: PMI-PMP is probably the most well-known project management certification in
the world. In fact, 83% of #pmiromania members have this certification. Only 9% are
PMI-ACP certified, and the difference of 8% is dedicated to other certifications (CAPM,
RMP, PBA, DA, PgMP, PIMP). We review all PMI certifications and talk to those
present. Will you join us?

o Target: project managers at the beginning of the road but also those who want to
expand their knowledge / certifications

19 July 2021 / 18.30 - Cristian Vladoiu / “Change Management Certifications”
o Duration / PDU: 60 min / 0.5 PDU / Technical + 0.5PDU / Strategic

o Registration (Zoom):
https://zoom.us/meeting/reqister/tdMpdOghajopE9b0eb6UUKaeFqV2{ZPrJkVY

o Details: We continue, at your request, the series of discussions about
#changemanagement.

o The project defines a change. There are projects that lead to an organizational
transformation. Among the reasons why an organization needs change are
technological evolution, changes in people's consumption habits, acquisitions, mergers,
restructuring, reviewing processes or preventing possible crises.

o How can these projects be managed by #pm?
o Target: Project managers interested in organizational transformation

PDU registration: After participating in the selected events, please proceed to register
the PDUs, accessing your PMI membership account from www.pmi.org, as follows:


https://zoom.us/meeting/register/tJUldOqorTguH91TYI9x6lJaQVYEqo6ZiAWQ
https://zoom.us/meeting/register/tJMpdOqhqjopE9b0e6UUKaeFqV2fZPrJkVY

* login with PMI credentials

* MyPMI access - Report PDUs - Organization Meetings:

o Organization / host: select PMI Romania Chapter

o Title: add the title of the webinar you participated in

o Date: add the date of the webinar you attended

o PDUs claimed: select 1PDU from the area for the webinar you attended
0 Submit

Details about each event are also posted on the communication channels Linkedin /
Facebook / PMI Romania Forum / Instagram. You can follow our posts, share them,
comment on them, give us other ideas / themes, or be the ones to make a presentation!

Elections Committee 2021. At the end of each year, the PMI Romania team receives
colleagues and volunteers willing to contribute to the growth of the #pm community in
Romania. It's volunteering as | said. That is, we ask for time, involvement and the desire
to do something for others. Pro-good.

And the "Election Organization" is a project in itself, lasting 3 months, scheduled to
begin in September.

Until then we need 3 volunteers for the "Election Committee". It should be mentioned
that whoever participates in the organization of elections cannot be a candidate in
elections.

If you are interested, please send a message to pmiro_board@pmi.ro (subject:
volunteering elections) to hold a separate meeting on this topic.

Other volunteering initiatives. We have some initiatives waiting for people eager to get
involved. It requires time and some coordination from everyone. And we, here, are still
volunteers. If you want to know us, send a message to pmiro_board@pmi.ro or fill in
this short questionnaire:

https://docs.google.com/forms/d/e/1 FAIpQLSdJwWHIWQRvITivAByBBz2FZvLcA-
wZ6Fc6ubE10Cagq0Z7Js-w/viewform



mailto:pmiro_board@pmi.ro
https://docs.google.com/forms/d/e/1FAIpQLSdJwHlWQRvrTtvAByBBz2FZvLcA-wZ6Fc6u5E1oCaq0Z7Js-w/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdJwHlWQRvrTtvAByBBz2FZvLcA-wZ6Fc6u5E1oCaq0Z7Js-w/viewform

Event speakers. If you are interested in being a speaker at a global event, here is
information on how to attend the Region 8 Conference -
https://na.eventscloud.com/eSites/626579/Homepage .

PMBOK?. Starting with July 1, 2021, PMBOK 7 is available free of charge for #PMI
members (pdf and eBook version). Translated versions will be available from 2022. The
guide can be downloaded at this link: http://ow.ly/O6mA50FmU22

All the best,
Team PMI Romania Chapter (pro-bono / volunteer work)

Contact: pmiro board@pmi.ro

https://www.linkedin.com/company/pmi-romania-chapter
https://www.linkedin.com/qroups/64221/profile
https://www.facebook.com/pmi.romania
https://www.instagram.com/pmiromania
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